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The Definitive Guide to Planning a New Content Initiative - 
Content Strategy / Planning Worksheet

1. What is the primary purpose or mission of this content initiative? 
· Content product: What content should we produce, procure, curate, and share?

· Audience: For whom, specifically, is this content being produced?

· User needs: Why does our audience need or expect this content from us? 
· Business Goals: What outcomes does providing this content help us achieve?

Content Mission Statement: __________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Who is the target for this initiative?
__________________________________________________________________________________________________________________________________________________________________________________________________________________

3. How long are we planning to keep this initiative going?
__________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Have we chosen a content topic or area of focus that we can sustain? List the topics or area of focus for this initiative.
__________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Have we chosen a publishing frequency that we can sustain with high-quality, relevant content? Identify the publishing frequency (be specific).
__________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Do we have the people and processes in place to sustain this initiative? 

Who is responsible for coming up with content ideas? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________
How often will editorial planning take place? Who needs to be involved?
__________________________________________________________________________________________________________________________________________________________________________________________________________________

Production Workflow – Identify the steps/tasks required to complete, publish and promote a single piece of content for this initiative.
1. ________________________________________________________________
2. ________________________________________________________________
3. ________________________________________________________________
4. ________________________________________________________________
5. ________________________________________________________________
6. ________________________________________________________________
7. ________________________________________________________________
8. ________________________________________________________________
9. ________________________________________________________________
10. ________________________________________________________________
7. How will we know if/when this initiative has been a success? Identify your key performance indicators/metrics. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Do we have the right tracking and reporting mechanisms in place to know when we get there? Identify your tracking/reporting to-dos.
__________________________________________________________________________________________________________________________________________________________________________________________________________________

9. What is our distribution or promotion strategy for this initiative?
__________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Which tools/platforms will we use to execute each part of the process?
· Idea Storage: ____________________________________________________
· Editorial Planning: ________________________________________________

· Production: _____________________________________________________

· Review/Editing/Approvals: _________________________________________

· Publishing: ______________________________________________________

· Promotion: ______________________________________________________

· Analytics/Reporting: ______________________________________________
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